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Health and social
care is changing,
technology is changing.
Person-centred care is important to us – by
focussing on every person every story – we
will enable and empower you to be more
involved in your own care.

person-centred care

Introduction

Technology creates opportunities to improve
the planning and delivery of our services.
This is essential for providing a better
experience for everyone.

#
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opportunities

empower
These are some examples of ways we are
harnessing the power of technology.

For some
of our services
you’ll be able to
book online.

You will have
digital access
to your personal
care records.

We will enable
and empower you
to make more
informed choices
and decisions about
your own care.

It will be easier
for our staff
to access
your records.

enable
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Our vision
Our vision is to deliver excellence
in personalised health and care —
enabling the best outcomes for all.
The aim of our digital journey is:

you feel
empowered
and better
informed

your
information
is available
as you move
between
services
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you have
greater choice
of how you
receive care
from us

data is
available
as and when
you need it

We have a strong digital
ambition to lead the way
in the use of digital for
delivering healthcare —
ensuring we put people
before technology.

Nobody will feel excluded from
our digital future. Our future is a
place where we are empowered and
better informed. Where information
is available to deliver joined-up
services across the Trust.
Our future is a place
where we are empowered
and better informed.
Where information is
available electronically
to deliver joined-up
services across the trust.
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Our principles,
values and aims

Every Person
Every Story is
underpinned by
nine People Before
Technology principles,
which flow from
our trust values.
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We’ll
involve you
and work in
partnership

We’ll
give you
back time for
a better life

We’ll create
an individual
and positive
experience

We’ll
make things
accessible and
inclusive

We’ll
ensure choice
and open
approaches

We’ll work
with you for the
best possible
outcome

We’ll
innovate,
learn and
improve

We’ll test
assumptions,
build trust and
make it safe

We’ll use
data to gain
insight and inform
decisions
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Our aims
Enable
person-centred
wellbeing

Empower
you

Energise
learning
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We’re putting people
first by working with
partner organisations
to deliver better care.

We’ll empower
you, carers, care
professionals and
communities with
digital inclusion
for everyone.

Our digital journey
Health and social care is changing,
technology is changing and we recognise
the need to continue to modernise and
future-proof the digital space to ensure we
can respond to changing needs and remain
ahead of the curve.
Our clinical teams are aiming to support
the ‘shift towards health promotion,
diagnosis and early intervention to enable
people to have increasing control over
their healthcare needs and improve their
wellbeing.’ This will allow greater freedom
and choice in how care is delivered.

We’ll energise learning
with our commitment
to support and inspire
everyone to continually
improve and learn.
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Connecting and empowering people
It is an opportunity that will benefit you, carers,
volunteers, professionals and communities, providing
a broader integrated health and social care system.

National NHS bodies have a commitment
to drive digital advancement. This is a
key priority.

The NHS Long Term Plan

• To help people who use our services, families
What this
means to you:

• Information collected once

and used many times, which is
vital to getting the basics right.

• Improved digital customer service
• Modernised services
• Improved accessibility
• Enhanced privacy
and information safety

and carers to manage their health by providing
straightforward digital access to our services.

• To share and use information across services,
enabling better decision-making
and clinical research.

Other commitments include:

• Empowering you to access

and update your own record
through the NHS App.

• Introduction of a Personal Health Record
containing a care plan and information
added by individuals.

• For all community staff to be fully mobile —

giving them a choice on how to access care
records.
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Our staff

Within the next five years:

• You’ll be able to choose a digital option
first for some of our services — such
as some people being able to opt for
virtual appointments.

• Community and mental health services
will be modernised with the investment
in health and social care.

• You will be able to choose, where
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• We will all adapt our skills to take

advantage of new digital services.

• We will continue to work hard to attract,
source and retain the right skills.

• The success of our digital future relies

appropriate, how you receive care.

on collaboration with our partners and
the community.

These developments support our
people to do what they do best delivering outstanding care.

We must all be engaged in our
vision, so together we jointly own
the journey into our digital future.
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Technical proficiency

Teaching, learning
and self-development

Ability to use a wide range
of technical devices - personal
and professional use,
individually and with others.

Skills and capability digital literacy

Ability to use digital technologies
for personal learning, teaching,
coaching and mentoring others.
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Ability to use a wide range
of digital technologies
to communicate with
people — especially those
with learning difficulties.
Also, to understand
different methods of digital
communication, and
using appropriately.
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We commit to helping those
who can improve their digital
literacy, so every person can
feel the positivity it brings.

eo

Communication,
collaboration and
participation
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We will be digitally inclusive,
building trust so individuals
feel motivated to build their
skills to safely access the
information required. Digital
will become the new normal
for the majority — much like
using a pen and paper is today.

Ability to develop,
promote and safeguard
appropriate digital
identity(-ies) that
support a positive,
personal and
organisational
reputation.
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The capabilities that fit
someone for living, learning,
working, participating
and thriving in a
digital society.

Digital identity,
wellbeing, safety
and security

nd

Health
Education England
(HEE) defines digital
literacy(-ies) as:
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Information,
data and content

Creation, innovation and research

Ability to find, manage,
organise, store and
share digital information,
data and content.

The ability to create new digital
resources and/or curate existing
ones working individually or in
collaboration with others.
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Changing mindsets
To fully unlock our potential, we need to be
thinking differently to get the full benefits of
digital. By changing things, we’ll move forward.
We need to be open to new ideas and to keep
breaking down the barriers people face when
using technology.

Design of our healthcare services
We’ll work with you to make everything
as inclusive as possible. This is the
best way to create a sustainable
future and to enable the best
possible outcomes for all.
This is achieved through working
across teams, specialities and services
to create a better understanding of what
you need.

Our future clinical
service design will:

• Keep you at the centre of all
discussions and decisions.

• Be innovative and more responsive
to the needs of individuals.

• Be designed by you, with you and
for you.

• Recognise the digital needs of clinicians
and the rest of our staff.

• Use data and analytics to support
decision-making.

• We will provide clinicians with the skills
necessary to give you the best care.

It is vital that we
continue to work with you
to make this a reality.
16
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connect

We work in partnership with other health and
care providers — such as Surrey Heartlands
Health and Care Partnership. We also work
with you, your families and the community.
Working in partnerships allows us to:

• Integrate seamlessly with partner
organisations.

• Support our partners to better connect
with us digitally.

• Improve how we work and share
relevant information across
organisational boundaries.

• Involve the people who use our

improvements

Working in partnership

innovations
• Support other partnerships

such as the Surrey Suicide
Prevention Partnership.

• Collectively find the right digital

innovations that make best use
of our combined resources.
These partnerships will enable
improvements such as

preventing avoidable
hospital trips
or

making it easier to get
high-quality specialist care.

services more in the improvements
we want to see.
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involve

support
19

Our digital future

We are committed to
improving our services,
to do this, these are our
commitments to you.

We will consult
and collaborate
at every step
20

We will strive to
meet your needs
and expectations

We will improve delivery
of care by transforming
the way we work

We will develop apps
to enable self-care

We will put people at
the heart of our care

We will work closely
with our partner
organisations

We will enable and empower
you in sharing responsibility
for your own care
21

notes
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Surrey & Borders Partnership NHS Foundation Trust

Health care is changing, Technology is changing.
Putting people before technology is fundamental to our future.
We are committed to improving our services for everyone.
Collaboration is key. Engaging you, those
with lived experience, carers, your families
and communities, will empower and enable
individuals to be more involved in their own care.

People should feel included in our digital future
as we help to improve digital literacy for all.

Surrey & Borders Partnership NHS Foundation Trust

• phone: 0300 5555 222 • email: engage@sabp.nhs.uk
• website: www.sabp.nhs.uk
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Our digital journey puts people before
technology and will enable, energise and
empower people to be more involved
in their own wellbeing and care.

We’d like to hear your views,
follow us on
Twitter @SABPDigital.

Surrey and Borders Partnership NHS Foundation Trust
Tel: 0300 5555 222

Textphone: 020 8964 6326

www.sabp.nhs.uk

@sabpnhs

www.facebook.com/sabpnhs
Publication date: Autumn 2020

